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New Training Offering

Special Partnership Prices — Partner Discounts may be applied

Baldrige for Leaders — December 9, 2021 — $200

A 3 hour, highly interactive, in person class with no more than 15 fellow senior leaders.
At the end of this class, you will be able to:

<+ Explain how the Baldrige Framework is a systematic approach to manage and improve
an organization

+»+ Describe the seven categories of the Framework and know how they connect and
support performance excellence

s+ Develop a business case for why to use the Baldrige Framework in your organization

++» Describe the beginning steps to put the Framework in place in your organization

Introduction to Baldrige — Date TBA — $350

A full day, highly interactive, in person class with no more than 30 participants.
At the end of this class, you will be able to:
% Understand the Baldrige Excellence Framework & New Mexico Performance
Excellence Awards Criteria
%+ Be able to use the Criteria in an assessment of an organization, including yours
¢ Gain a foundation of knowledge enabling you to be effective during examiner training

Examiner Training — Coming in 2022 — $600

A highly interactive, two-day in person class with no more than 30 participants.
At the end of the class, you will be able to:

<+ Effectively read and analyze an application for the New Mexico Performance
Excellence Awards

+» Write feedback comments that will enable applicants to more their organizations to
their next level of performance

s+ Prepare feedback reports that inform both NMPEA judges and applicants of key
strengths and opportunities

++ Join the 2022 NMPEA Board of Examiners



