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It’s not complicated…
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Managers account for 70% of 

the variance in employee 

engagement.

The average tenure of an 

employee in the U.S. is 1.5 

years.

Worldwide, 15% of 

employees are engaged at 

work.

Source: Gallup - State of Global Workplace

The Hard Truth
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Setting the Stage
Wants vs. Needs
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Maslow’s approach
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We are not all the same
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Jane – single mother,              

3 children, high performer, 

struggles with work-life 

balance

Steve – married, 

early 30s, no 

children, loves to 

ride his bike

Kathy – single, mid-50s, 

long-time employee, 

moderate performer, 

committed to 

organization 

Peter – married, 

mid-60s, 4 

grandchildren, 

long-time 

employee, close to 

retirement, prior 

bout with cancer 



Top Five Deal Breakers
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More than money, people want a chance to prove 

themselves by working their way up and having a 

healthy work/life balance.

The June 2014 study collected responses via an online survey from 1,034 U.S.-based individuals who are currently employed, over the age of 18 and 

located in the U.S. This research was generated by BambooHR.



Who Owns Engagement?

Managers account for at least 70% of the variance 

in employee engagement scores across business 

units. Gallup’s study of employee engagement found 

that just 30% of U.S. workers are engaged, 

demonstrating a clear link between poor managing 

and a nation of “checked out” employees. 
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Seven Strategies
Fostering Connection
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1. Be Transparent

A culture that values transparency in the workplace 

breeds engaged employees. A 2013 Harvard 

Business Review’s employee engagement survey 

revealed that 70 percent of those surveyed 

say they’re most engaged when senior      

leadership continually updates and       

communicates company strategy.
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2. Master to Art of Listening
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3. Give feedback frequently

Be creative in the ways you choose to provide 

feedback:

• In the moment

• Handwritten note

• Publically – when appropriate

• Thoughtfully
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4. Play to Strengths – yours and others

Research on strengths at work shows that the use of 

strengths is connected to greater work satisfaction, 

engagement, and greater productivity.

79% of employees who have the opportunity to do what they 

do best each day feel like they are making a difference and 

their work is appreciated.
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5. Be Authentic

• Understand your purpose

• Practice solid values

• Lead with your heart

• Establish connected relationships

• Demonstrate self-discipline

Qualities of Authentic Leaders – Bill George, Forbes Magazine, November, 2015
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“A man who wants to lead the orchestra must 
turn his back on the crowd.” - Max Lucado
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6. Strive to Inspire

Inspiring leaders 

• Recognize achievements

• Express a passionate commitment to lead their teams

• Deliver a bold, specific, consistent vision

• Tell powerful, memorable, actionable stories
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7. Be Self-Aware

Effective leadership and engagement requires that 

we recognize when we are no longer effective or 

engaged ourselves.

Think of Seinfeld……

"I wanted to end the show on the same kind of peak 

we've been doing it on for years," Seinfeld said. "I 

wanted the end to be from a point of strength. I 

wanted the end to be graceful."
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Questions
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