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Transforming Organizational Thinking
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• Not a quick fix

• Includes inspiring 

a critical mass

• Select a group of 

key, influential 

people

• Influential people 

go out, and 

systematically or 

randomly “create 

a buzz”

“PARADOX OF AN EPIDEMIC: 
To create one large movement, you often 

have to create many small, movements first. 
Implosion before explosion.”

Habitudes The Art of Changing Culture ~ Dr. Tim Elmore



Leadership Systems

How do you define a 

Leadership System?

Definitions

• Visual representation that shows  

alignment and integration of key 

customer and business direction.
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Further Defined

• Alignment means using key 

organizational linkages to ensure 

consistency.

• Integration builds on alignment so that 

the individual components of operate in 

a fully, interconnected, unified and 

mutually beneficial manner to deliver 

anticipated results. Your performance 

management system. 

*Mid-America Transplant Services



Leadership System

What value does it bring?

Systems Perspective

• Managing all components as a 

unified whole to achieve your 

mission and ongoing success. 

• Organization-specific synthesis, 

alignment and integration make 

the system successful.
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Baldrige Description

• The way the Leadership System is 

exercised forms the basis for key 

decisions, the way they are made, 

communicated and carried out.

• An effective leadership system includes 

mechanisms for leaders to conduct self-

examination, receive feedback and 

improve.   

Your business will never outperform 

the effectiveness of its Senior Leaders. 



A Leadership System Design Process – Phase I
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Cross Departmental Group

Define key processes, 

initiatives, practices, tactics…

Cross Functional Group

Define alignment and 

interdependencies

Cross Functional Group

(sub-groups)

Brainstorm pictorials, fine 

tune and present  

recommendations to 

Leadership Team

Cross Functional Group

Communicate, 

communicate, 

communicate

FINAL VISUAL

Leadership Team

Review & clarify



Transforming Organizational Thinking – Selecting Influential People
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• Choose 3 types of 

people to “implode”

• Mavens- data banks. 

Know a bit about 

everything

• Connectors-social glue. 

Spread the word 

through large networks. 

• Salespeople-

persuaders. What they 

know, they sell well, 

and convince others. 

“PARADOX OF AN EPIDEMIC: 
To create one large movement, you often 

have to create many small, movements first. 
Implosion before explosion.”

Habitudes The Art of Changing Culture ~ Dr. Tim Elmore



In the Beginning – First Stab at a Leadership System (2011)
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Service Area Goals

Department

Plans

• Measure

• Analyze

Leadership System – The First View (2012-2013)



THE LEADERSHIP SYSTEM
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Leadership System (2013-2015)



Leadership System Development – Phase II
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1

2

3

4

Assign senior leader accountability

Complete written process documents

Develop monitoring method

Review Leadership System 



Leadership System Process

11



Leadership System (2015-2017) 
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Our Leadership System – 2018
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Our Leadership System



Strategic Outcome Areas
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Transforming Organizational Thinking
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• Who are your 

mavens, connectors 

and salespeople?

• What process will you 

use to implode this 

small group before 

you explode the entire 

organization?

“PARADOX OF AN EPIDEMIC: 
To create one large movement, you often 

have to create many small, movements first. 
Implosion before explosion.”

Habitudes The Art of Changing Culture ~ Dr. Tim Elmore
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