
After you have completed the live
facilitated sessions with experienced
Examiners, you will return to the
online training platform to complete
the final modules and activities.

Part 3: Self-Paced
Online Training

You are introduced to the role of the
Examiner, the Baldrige Criteria, and
steps in analyzing an application and
writing feedback. 

The accompanying pre-work
assignment will prepare you to become
familiar with the Baldrige Framework
for Performance Excellence. The
assignment must be completed before
Part 2: Live Facilitated Sessions

Part 1: Self-Paced
Online Training

May 23-26 from 9-11:30a (PT)

June 6-7 in Roseville, CA 
June 7-8 in Albuquerque, NM
June 15-16 in Burlingame, CA
June 15-16 in San Diego, CA

You are now ready to learn evaluation
methods, processes, and results from
experienced Examiners. You will register
for one of the following five sessions:

100% Virtual (four 2.5 hour sessions)

Hybrid (in-person full day sessions) 

Part 2: Live
Facilitated Sessions

If you register to serve as an
Examiner, you will be assigned to
review a California applicant
organization for the 2022 award
cycle.

Please visit our website to learn more
about serving as an Examiner!

Serve as an Examiner on a
top-level application! 

2022
Examiner
Training

For full training details, please visit www.calexcellence.org/examinertraining

http://www.calexcellence.org/examiner
https://www.calexcellence.org/examinertraining

