EXECUTIVE SUMMARY

On behalf of the New Mexico Quality Awards 2007 Board of Examiners, your examination team would like to thank you for submitting your assessment application as part of your journey to becoming a role model in New Mexico. The team hopes that the following identification of strengths and opportunities for improvement will be beneficial in your pursuit of continuous improvement. Your organization’s participation in the New Mexico Quality Awards program is helping New Mexico become a State of Excellence.

a. The most important strengths or outstanding practices are:
b. The most significant concerns, weaknesses, or vulnerabilities are:
c. Considering the organization’s key factors, the most significant strengths, vulnerabilities, and/or gaps (data, comparisons, linkages) found in its results are:
DETAILS OF STRENGTHS AND OPPORTUNITIES FOR IMPROVEMENT

Category 1 – Leadership

Item 1.1 –Senior Leadership

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 1.2 – Governance and Social Responsibilities
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Category 2 – Strategic Planning

Item 2.1 – Strategy Development

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 2.2 – Strategy Deployment

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Category 3 – Customer and Market Focus 

Item 3.1 – Customer and Market Knowledge

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 3.2 – Customer Relationships and Satisfaction

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

· Category 4 – Measurement, Analysis, and Knowledge Management

Item 4.1 – Measurement, Analysis, and Improvement of Organizational Performance

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 4.2 – Management of Information, Information Technology, and Knowledge
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Category 5 – Workforce Focus

Item 5.1 – Workforce Engagement
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 5.2 – Workforce Environment
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Category 6 – Process Management

Item 6.1 – Work System Design
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

 Item 6.2 – Work Process Management and Improvement
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Category 7 – Results

Item 7.1 – Product and Service Outcomes 
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 7.2 – Customer- Focused Outcomes
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 7.3 – Financial and Market Outcomes
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 7.4 – Workforce-Focused Outcomes
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 7.5 – Process Effectiveness Outcomes
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item 7.6 –Leadership Outcomes
STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT
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