Key Themes Worksheet

	The Key Themes Worksheet provides an overall summary of the key points in the evaluation of the application. A key theme is a strength or opportunity for improvement that addresses a central requirement of the Criteria, is common to more than one Item or Category (cross-cutting), is especially significant in terms of the applicant’s KFs, and/or addresses a Core Value of the Criteria. 

 The Key Themes Worksheet should respond to the three questions below:


a.
What are the most important strengths or outstanding practices (of potential value to other organizations) identified?

	


b.
What are the most significant opportunities, concerns, or vulnerabilities identified?

	


c.
Considering the applicant’s Key Factors, what are the most significant strengths, opportunities, vulnerabilities, and/or gaps (related to data, comparisons, linkages) found in its response to Results Items?
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