	All Examiners
	· Read entire application, write Criteria-based comments, and score application

· Provide comments to category champions for all categories (items)

· Participate fully in consensus discussions

· Participate in preparation of feedback report

· Participate in post-feedback report activities (site visit, post-exam meeting)

· Have fun!☺

	Team Leader
	· Manages the team (logistics, scheduling, deliverables, etc.)

· Facilitates team discussions

· Serves as primary point of contact with QNM

	Team Editor
	· Oversees quality of feedback report (grammar, non-prescriptive language, criteria-based comments, consistency, etc.)

	Senior Examiner
	· Serves as Baldrige “expert” for team

· Mentors team members regarding the Criteria, writing comments, etc.

	Junior & New Examiners
	· Provides fresh perspective to team, contributes fully to consensus

	Category Champions

(usually each Examiner serves as a Category Champion)
	· Compile category (item) comments from all team members

· Synthesize and Prioritize comments to develop draft consensus comments

· Facilitate category discussion at consensus meetings

	Sector Expert 
(at least one member of Examiner Team who has experience with the sector of the applicant)
	· Be familiar with sector of the application (business, government, health care, education, non-profit) to help explain jargon within the application but not to persuade team on approaches used, effectiveness, etc.


