	TASK/STEP
	OWNER(S)
	DUE DATE
	VENUE(S)

	Develop Examination Plan
	Examination Team
	
	

	Independent Key Factor Determination
	Individual Team Members
	
	

	Consensus – Key Factors
	Examination Team
	
	

	Conduct Independent Review and Note Key Themes and Score
	Individual Team Members
	
	

	Compile Category Feedback & Forward to Team
	Category Champions
	
	

	Conduct Consensus Meeting
	Examination Team
	
	

	Compile Consensus Feedback, Scoring, and Executive Summary
	Team Leader
	
	

	Edit Feedback Report
	Team Leader and          On-Team Editor
	
	

	Send Materials to New Mexico Quality Awards Director 
	Team Leader
	
	

	Site Visit 

(If Judges require Site Visit)
	Examination Team
	
	

	Post-Examination Interview (Optional)
	Team Leader and Team Members
	
	


