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NMQA 2007                               Consensus Key Factors Worksheet

Instructions:  

· Review all team members’ individual Key Factors
· Aggregate/Synthesize individual’s Key Factors into “Master List” of consensus Key Factors – Note that all Examiners must use the Master List to develop their individual comments.  Also, all Examiners must agree with the Key Factors in the Master List.  Note that team members may identify additional Key Factors that may be added to the Master List once they start writing comments.  If that is the case, the team needs to be made aware of the additions and approve of the additions before adding them to the Master List to use for comment writing.
· Consensus Key factors should be bulleted phrases rather than complete sentences – You may want to number the consensus key factors instead of using bullets to make it easier to discuss and use them.
· As you evaluate the Profile, the consensus key factors will be the basis for providing feedback that is useful and relevant to the applicant.
_____________________________________________________________________

P.1 Organizational Description

a. Organizational Environment (1)-(5)

P.1 Organizational Description

b. Organizational Relationships (1)-(4)

P.2 Organizational Challenges

a. Competitive Environment (1)-(3)

P.2 Organizational Challenges

b. Strategic Context (c=challenge, a=advantage)
P.2 Organizational Challenges

c. Performance Improvement System
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